MONTHLY MEETING 


MTBE 
Oleh : 


Taberu, 
06 April 2020 


& 


PT. SENABANGUN ANEKAPERTIWI 


396 DAFTAR ISI 


1. PRODUKSI 
2. PEMUPUKAN 


3. UNDER PRUNING 


4. PICA 


PT. SENABANGUN ANEKAPERTIWI 


KI Budget (Ton) Aktual (Ton) Achievement MNC) Ha 
a 
0.81 |sasi | 2 | sasi | si | asi | BI Panen 


MTBE 1 


Output 


MTBE 2 : E 5 


MTBE 3 - - 5 


Na ar 


Restan 
& 
Curah Hujan 


Blok Produksi 
Rendah 


Grafik 
Produksi 


TK Panen, 
HK & HKE 


Pusingan 
Panen 


Target April 


Inna“ . PT. SENABANGUN ANEKAPERTIWI 


Divisi L lah 
ivisi / uas Jumla SPH an 
Estate (Ha) Pokok 


mraei| an) stas|sa| ate | meal An? 0 
Ce TI 

RA w w—— 
—wP——— 
umoe | 1530| An5a16| 1870 san | a50 | 1028| 350 


Penjelasan : 


Inna .. PT. SENABANGUN ANEKAPERTIWI 


REALISASI 1 Jan SD 31 
ESTATE | Divisi Mar 
Luas (Ha) | Pokok | uas (Ha) Luas (Ha) | Pokok PNS NN Sa 
3,384 


MTBE1 472.58 57,955 139219 17,877 52.06 53.10 66.73 : 


MTBE MTBE 2 525.22 67,042 96.92 13,084 0.28 0.32 96.65 13,042 
MTBE 3 538.37 10,179 100.68 12,710 1.65 8.10 92797 11,681 
Total MTBE 1,536.17 195,176 336.79 43,671 23.88 24.19 256.36 33,107 


Penjelasan : 
1. 

Dia. 

3. DII 


Dokumentasi 
Pruning 


Inna“ . PT. SENABANGUN ANEKAPERTIWI 


No| Maintssue Problem Identification Corective Action 


1. Perumahan s Rusak parah dantidak layak huni Progres perbaikan, sudah Mei 2020 SM, EM, 
s Kekurangan unit perumahan tersedia bahan2 perbaikan. Asst CE 

2. 

3 

4. 

5, 


Inna . PT. SENABANGUN ANEKAPERTIWI 


ABE HKG HKE ..— 


Estate/ | Luas TM 


Ot at TK TK HK 
Divisi (Ha) YHKE | 96 HKE | Y5 HKE 
Tersedia | Dibutuhkan Tersedia 


MTBE 1 
MTBE 2 2 : : : 
MTBE 3 - - : - 

MTBE 2 - - P : 2 5 2 : 


Penjelasan : 
1. 

Du hem 

3. DII 


PT. SENABANGUN ANEKAPERTIWI 


appa Restan & Curah Hujan 5. Tr 


MTBE | ve, | (352) Curah Hujan (mm) | 
Aktual 1237 
Restan Hari Ka | i 
Panen Y 50  foool 2 | 
(Rata2) - Restan 200 - L 
(Rata2) en 150 
Jan 16,330 64,030 22 26 0 | 
50 
Feb 10,181 36,706 20 28X | 
JUN 
Mar 7 598 21,320 21 286 HH'19 mMEHH'20  ——Ch'19 --Ch '20 
Penjelasan : 
1. 
PSN 
3. DI 


Inna“ .. PT. SENABANGUN ANEKAPERTIWI 


TANGGAL Jumlah 


Luas Rotasi 
Dipanen | Panen 
(Ha) (kali) 


C-31 47.49 


“5. 
Dao maaf oa 3 


C-29 48.31 
C-28 48.04 
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D-29 8.09 
48.09 


an joaosr 
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7 


aja 
Lelij| aj | (3 a| 5 (32) a| s| | 7| a| | no Ba 2| 31 | s| 3139| 300 
ola) s| ajaojan goo j2 al a| s| e| 7| s| 9 (ala asi| 300 


INTERVAL 


Tanggal 
PUSINGAN 
MTBE1 #5 2 3 4 5 6 T. 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 | 23 24 25 26 27 28 29 30 31 
Luas (Ha) 945 945 945 945 945 945 895 895 945 945 945 897 816 721 707 852 945 895 847 801 802 897 849 864 753 852 945 945 847 801 706 
Yo 100 100 100 100 100 100 95 95 100 100 100 95 86 76 Pi 90 100 95 90 85 85 95 90 91 80 90 100 100 90 85 15 
Luas (Ha) - - - - - - 50 50 - - - 48 129 224 238 93 - 50 98 144 143 48 96 81 192 93 - - 98 144 239 
Yo - - - - - - 5 5 - - - 5 14 24 25 10 - 5 10 15 15 5 10 9 20 10 - - 10 15 25 


Luas (Ha) 
Y 


Luas (Ha) 945 945 945 945 945 945 945 945 945 945 945 945 945 945 945 945 945 945 945 945 945 945 945 945 945 945 945 945 945 945 945 
1 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 


PT. SENABANGUN ANEKAPERTIWI 
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Dipanen | Panen 
(Ha) (kali) 
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E-30 
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E-28 
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E-28 
EF 
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E-26 
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ifa 


Luas (Ha) 


Yo 
Luas (Ha) 


294 


Yo 
Luas (Ha) 


684 

Sa ani am 
336 
33 


1,020 


5 
49 

Ina 
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100 


2 3 4 

774 873 823 1 
76 86 81 3 
97 146 197 28 

KORAN 

148 2 S 
15 - - 

100 100 100 


6 TA 8 10 11 12 
541 590 685 729 774 675 
23 58 67 72 76 66 
478 430 335 241 246 345 
Sa an Pa aa 
100 100 100 100 100 100 


1,020 | 1,020 | 1,020 | 1,020 | 1,020 | 1,020 | 1,020 | 1,020 | 1,020 | 1,020 | 1,020 | 1,020 | 1,020 | 1,020 | 1,020 | 1,020 | 1,020 | 1,020 | 1,020 
100 100 100 100 100 100 100 100 100 100 


1,020 | 1,020 | 1,020 | 1,020 | 1,020 | 1,020 | 1,020 | 1,020 
100 100 100 100 100 100 100 100 100 
PT. SENABANG 


100 100 


N ANEKAPERTIW 


TANGGAL Jumlah 


15 17 31 Luas Rotasi 
Dipanen | Panen 
(Ha) (kali) 


w 
le) 


N 


PT. SENABANGUN ANEKAPERTIWI 


sppak Interval Pusingan MIBE 


Luas (Ha) 2,694 | 2,301 | 2,352 | 2,295 | 2,495 | 2,572 | 2,517 | 2,583 | 2,456 | 2,458 | 2,370 | 2,498 | 2,638 | 2,665 | 2,595 | 2,501| 2,397 | 2,492 | 2,496 | 2,613 | 2,481 | 2,441 | 2,505 | 2,636 | 2,691 | 2,591 | 2,456 | 2,389 


Yo 76 78 79 71 66 67 66 71 73 72 74 70 70 68 71 75 76 74 71 68 71 71 hn 71 70 71 75 11 74 70 68 
Luas (Ha) 858 630 729 809 | 1,202 | 1,152 | 1,209 | 1,009 932 936 920 | 1,048 | 1,045 | 1,133 | 1,005 866 838 909 | 1,003 | 1,106 | 1,012 | 1,008 890 | 1,022 | 1,062 999 867 812 913 | 1,048 | 1,115 

Yo 24 18 21 23 34 33 34 29 27 27 26 30 30 32 29 25 24 26 29 32 29 29 25 29 30 29 25 23 26 30 32 
Luas (Ha) — - 148 - - - - - - - 50 - - - - - - - - - - - - - - - - - - - - - 


1x : 4 - : 5 - : 5 5 kt. 5 : : . 5 8 : 5 8 : ' ' 2 : 2 2 : € 5 8 
, Luas (Ha) 3,504 | 3,504 | 3,504 | 3,504 | 3,504 | 3,504 | 3,504 | 3,504 | 3,504 | 3,504 | 3,504 | 3,504 | 3,504 | 3,504 | 3,504 | 3,504 | 3,504 | 3,504 | 3,504 | 3,504 | 3,504 | 3,504 | 3,504 | 3,504 | 3,504 | 3,504 | 3,504 | 3,504 | 3,504 | 3,504 | 3,504 
| 1 100| 100| 100| 100| 100| 100| 4100| 100| 100| 4100| 4100| 100| 4100| 4100| 100| 4100| 4100| 100| 4100| 100| 4100| 4100| 100| 4100| 100| 100| 4100| 100| 100| 4100| 100 


Interval 


f Problem Action Plan 
Pusingan 


1. Klaim lahan dari tanggal 1-9 Maret 2020 : 45 
Ha di Divisi 2 


00 
Un 
ah 


1. Under pruning : 272 Ha 
2. Areal semak : 55 Ha 
3. Tergenang : 25 Ha 

432 4 

5 


PT. SENABANGUN ANEKAPERTIWI 


sa ma Grafik Produksi Real Mar 19vsR 
an 


4,000 - 


3,500 ESTATE ar 2019 2020 Var 

3,000 MTBE1 356 31X 2,043 2,344 13X 
2,500 MTBE2 396 43X 1,891 2,310 18X 
2,000 MTBE3 408 37X 3,107 3,678 16X 


1,500 - 


Omape | 38x | 37x | 7010| 8332 161 


1,000 


500 


0 


MTBE1 MTBE 2 MTBE 3 
HMAR 2019 (MAR 2020 


Penjelasan : 
1. 

Do usa 

3. DII 


Inna .. PT. SENABANGUN ANEKAPERTIWI 


anpak Grafik Produksi Budget Mar 20 vs Rez 
aa Pa 


7,000 - 

6,000 Var Budget Realisasi 

5,000 MTBE1 95x 58X 3,899 2,344 604 

4,000 MTBE2 11846 7846 3,231 2,310 7146 
| MTBE3 99x 65X 5,974 3,678 624 


3,000 


2,000 


(mapE (1036 | 66s | a3,1oa | 8,332 | Gayo 


1,000 


0 


MTBE1 MTBE 2 MTBE 3 
OMAR Budget OMAR Realisasi 


Penjelasan : 
1. 

Do ena 

3. DII 


Inna .. PT. SENABANGUN ANEKAPERTIWI 


Pp Gr Grafik Trend Ba & BJR 


147,302: (1a9,72a| | 157,256 


103,939 


-@-Act 19 “@m—Act 19 
sM-Bgt 20 Trend BJR (Kg) sIN-Bgt 20 Trend Janjang 
amAct 20 act 20 


Penjelasan : 
1. 

9 PAN 

3. DII 


Inna .. PT. SENABANGUN ANEKAPERTIWI 


appa Grafik Trend Produksi 


Trend Produksi (Ton) 


5,000 - 
4,500 - 
4,000 - 
3,500 - 
3,000 - 
2,500 - 
2,000 - 
1,500 - 
1,000 - 
500 - 
1 | | | Jun - - 


JAN FEB MAR APR MEI JUN 
“@mAct 19 “fi-Bgt20  —imAct 20 


Penjelasan : 
1. 

Di. ata 

3. DII 


Inna .. PT. SENABANGUN ANEKAPERTIWI 


Blok Produksi Rendah 


ya) 


1 | D-25 Div 1 47.25 | 6,448 | 2.00 94.50 60.9 17.8 | 29 3,653 1,723 4/4. 16.68, 10.34 | 62K 1.29 0.38 
2 | D-28 | Divl 47.07 | 6,149 | 2.00 94.14 60.1 19.0 | 3249 4,255 1,642 394 | 1413, 11.57 | 82# 1.28 0.40 
3 | D-29 Div 2 48.09 6,517 | 2.00 96.18 62.0 19.7 | 3296 4,103 2,030 | 49 15.11 971 | 64K 1.29 0.41 
4 | D-18 | Div2 202 328 | 2.00 5.84 3.8 1.3 Maarc 249 95 38X | 15.08 | 13.17 87X 1.29 0.43 
5 | D-27 Div 1 48.42 6,338 | 2.00 96.84 61.9 224 | 36K 4,527 2,003 | 44 1366| 11.18 821 1.28 0.46 
6 | F-25 Div 1 49.41 6,869 | 1.80 88.89 62.1 23.7 | 38K 3,803 2177 1574. 1634| 10.91 | 67K 1.26 0.48 
7 | D-24 | Div3 49.31 6,339 | 2.12 | 104.75 65.0 245 | 38K 4,342 2,131 | 4969| 14.97 | 11.49 | 77K 1:32 0.50 
8 | C-25 Div 4 46.98 6,209 | 2.00 93.96 60.6 244 | 40K 3,996 2,359 | 599 1516| 10.33 | 684 1.29 0.52 
9 | E-17 Div 4 37.39 | 4,889 | 2.00 74.18 48.1 21.5 | 45K 3,198 1,675 5245 15.04, 12.85 | 851 1.29 0.58 
10 | F-19 Div 3 49.31 5,588 | 2.00 98.62 60.7 21.6 | 46K 3,992 2,222 | 5689 15.201 12.44 | 82K 1.23 0.56 


Penjelasan : 
1. 

Patin 

3. DI 


Inna . PT. SENABANGUN ANEKAPERTIWI 


38PX FotoKondisi BlokTerendah AI 


Blok G.37 (Divisi 1) | Blok L.21 (Divisi 2) 


| Blok L.21 (Divisi 2) | Blok L.21 (Divisi 2) 


Inna“ .. PT. SENABANGUN ANEKAPERTIWI 


A8E Target Produksi April 


Divisi / | Budget Target Y Tgt Aktual (Ton) Total AKP Aktual Sisa X Ach | X Ach 
Estate BI BI vs Bgt | sd Hi Target | BgtBI | Tgt Bi 


HI Ki 3 | | 
Tg asa | am | - | aa| 80 cal 25 Dota | saj an an 


MTBE 2,745 | 1,568 6273 57X - 415 | 15.5 39.6 | 44.6 - - - - 141.2 - (1,427) 54 9Y6 


Penjelasan : 
1. 

PA 

3. DII 


Inna“ . PT. SENABANGUN ANEKAPERTIWI 


app Stok Pupuk 


STOK S/D 31 MARET 2020 (KG) 


1 ZINCOP 9,000 9,000 
2 RP 65,700 - 3,207 42,000 - 942 46,149 - - 1,535 16,659 18,194 130,044 
3 NPK 13-6-27-4 - - - 4,052 7,200 - 11,252 - - 15,941 11,500 27,441 38,693 
4 NPK 15-15-6-4 - - - - - 1 1 532 - 2,500 - 3,032 3,033 
5 KAPTAN 25,650 - 6,694 284,950 - - 291,644 129,223 - - 3,200 132,423 449,717 
6 KIESERITE 56,000 13,000 - 21,000 - : 34,000 - : : : 5 90,000 
7 HGFB 3,950 - 9,348 48,306 8,281 3,000 68,935 - 1,790 2,155 - 4,545 77,430 
8 MOP - - - 2,223 - - 21223 - - - - - 2,223 
9 DOLOMITE - 137,900 - - 406,674 - 544,574 145,477 - 3,450 - 148,927 693,501 
10 TSP 9,300 11,703 21,003 21,003 


Inna .. PT. SENABANGUN ANEKAPERTIWI 


anpak Dokumentasi Pemupukan Tn or 


Blok G.37 (Divisi 1) | Blok L.21 (Divisi 2) 


| Blok L.21 (Divisi 2) | Blok L.21 (Divisi 2) | 


TA. PT. SENABANGUN ANEKAPERTIWI 


anpak Dokumentasi Pruning 


PT. SENABANGUN ANEKAPERTIWI 


sa 


——www—— 
Ba aa Ma BNN 


Inna .. PT. SENABANGUN ANEKAPERTIWI 


sa 


——www—— 
Ba aa Ma BNN 


Inna .. PT. SENABANGUN ANEKAPERTIWI 


D 


JHONLIN 


GROUP 


TERIMA KASIH 


